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Commercial Growth

Build a Commercial Engine That Drives Sustainable Growth

FutureBridge is a portfolio of strategic consulting products designed exclusively for Language
Companies.

Executive Summary

Sustainable growth is rarely the result of chance. It comes from a clear commercial strategy, disciplined
execution and the ability to consistently generate, develop and retain valuable client relationships.

Many Language Companies grow through reputation, referrals and long-standing client relationships.
While this approach can sustain a business for many years, it rarely provides the structure required for
predictable, scalable growth.

FutureBridge Commercial Growth helps leadership strengthen commercial capability, improve business
development and build the management disciplines required to achieve sustainable, profitable growth.

The objective is not simply to sell more. Itis to build a commercial organization capable of creating
long-term business value.

Why Commercial Growth Matters
Sustainable growth is never accidental. It is the result of deliberate commercial decisions.

As organizations mature, commercial complexity increases. New markets emerge, service portfolios
evolve and competition becomes more intense. Growth can no longer depend on individual relationships
or opportunistic sales.

Organizations that invest in commercial capability create stronger client relationships, improve revenue
predictability and build a platform for long-term expansion.

Commercial Growth is therefore not simply about increasing sales. It is about building a business
that can grow consistently and sustainably.

Typical Business Challenges
This capability is particularly relevant when organizations experience situations such as:

e New business depends primarily on referrals.

e Revenueis concentrated among a small number of clients.
e Commercial activities lack structure and accountability.

e Marketing and sales operate independently.

e Target markets are poorly defined.

o Clientdevelopment is largely reactive.

e Growth targets exist without a structured execution plan.
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Our Approach

FutureBridge approaches Commercial Growth from a strategic perspective.

Rather than focusing solely on sales activity, we work with leadership to strengthen the commercial
capabilities that generate sustainable growth and support long-term business value. The engagement

typically includes a review of:

e Commercial strategy.

e Business development.

e Sales effectiveness.

e C(Clientdevelopment.

e Commercial management.

Recommendations are practical, prioritized and aligned with the company's business strategy.

What You'll Gain

Following the engagement, clients typically achieve:

o Aclearer commercial strategy.

e Stronger market focus.

e Improved business development.

e Increased client retention.

e Stronger client relationships.

e Better revenue predictability.

e Ascalable commercial organization.

Typical Scope
Every engagement is tailored to the client's objectives. Typical areas of analysis include:

e Market segmentation.

e Targetindustries.

e Value proposition.

e Business development.
e |ead generation.

e Sales methodology.

e Client portfolio.

e Keyaccount management.
e Clientretention.

e Commercial KPIs.

e Revenue concentration.

Deliverables
Depending on the agreed scope, deliverables may include:

e Executive Assessment Report.

e Commercial Growth Assessment.
e Strategic Recommendations.

e Commercial Growth Strategy.

e |mplementation Roadmap.
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Available Service Levels

Discover

An executive assessment of your organization's commercial capability, identifying strengths, opportunities
and priorities for sustainable growth.

Design
A structured engagement that develops your commercial strategy, governance framework and growth
roadmap.

Deliver

Support inimplementing commercial priorities, strengthening governance and embedding the
management practices required for long-term growth.

Develop

An ongoing strategic partnership providing executive guidance, commercial performance reviews and
continuous support as the business evolves.

Why FutureBridge

FutureBridge was created exclusively for Language Companies.

We combine strategic consulting, commercialinsight and decades of experience in the language industry
to help business owners build stronger, more competitive and more valuable businesses.

Our focus is not on increasing short-term sales. It is on creating stronger businesses.

Next Steps

Every engagement begins with a confidential introductory conversation.

Together, we'll discuss your business, your ambitions and the commercial challenges you want to address
before recommending the most appropriate service level.

LSP GROWTH

Helping Owners of Language Companies Make Strategic Decisions
Interested in strengthening your business?

Explore FutureBridge >
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