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Building Business Value

Understand How the Value of a Language Company Is Determined

FutureBridge is a portfolio of strategic consulting products designed exclusively for Language
Companies.

Executive Summary

Every business owner wants to know what their company is worth.
Far fewer understand how that value is actually determined.

Building Business Value is an executive consulting engagement that explains the principles,
methodologies and business drivers used to determine the value of a Language Company. Rather than
producing a valuation figure, it provides owners with the knowledge required to understand how buyers,
investors and advisors assess value.

The objective is not to calculate value.

Itis to understand what creates it—and how it is measured.

Why Building Business Value Matters

Business value is rarely determined by financial performance alone.

Organizations with similar revenue and profitability can command very different valuations because buyers
evaluate far more than financial results. Leadership, governance, client concentration, operational
maturity, growth potential and risk all influence the final outcome.

Most business owners encounter valuation only when preparing for a sale, an acquisition, an investment or
asuccession process.

By then, many of the factors influencing value have already been shaped by years of strategic decisions.

Building Business Value enables leadership to see the business through the eyes of the market—
before a formal valuation becomes necessary.

Typical Business Challenges
This capability is particularly relevant when business owners ask questions such as:

e Why are similar companies valued differently?

e  Which valuation methodologies are used?

e Whatincreases or reduces valuation multiples?

e How do buyers assess business risk?

e How do transaction structures influence value?

e Whatisthe difference between Enterprise Value and Equity Value?

e How do strategic buyers and financial buyers evaluate a business differently?
e Which factors have the greatest impact on value?
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Our Approach

FutureBridge approaches business value from a strategic perspective.

Rather than producing a formal valuation, we work with owners and leadership teams to explain the

methodologies, assumptions and business drivers that influence value in the language industry.
The engagement typically includes a review of:

e Valuation methodologies.

e Financial and operational value drivers.

e Buyer perspectives.

e Transaction structures.

e The organizational characteristics that influence value.

The objective is to build understanding, strengthen decision-making and prepare leadership for future

valuation or transaction discussions.

What You'll Gain

Following the engagement, clients typically achieve:

e Aclear understanding of business valuation principles.

e Greater confidence discussing value with advisors and investors.

e Apractical understanding of the factors that influence valuation.

e The ability to interpret valuation reports more effectively.

e Greater awareness of buyer expectations.

e Astronger foundation for future strategic and ownership decisions.

Typical Scope
Every engagement is tailored to the client's objectives. Typical areas of discussion include:

e Valuation methodologies.

e Enterprise Value and Equity Value.
e Revenue and EBITDA multiples.

e Discounted Cash Flow.

e Market comparables.

e Cash-free, debt-free principles.

e Working capital adjustments.

e Value drivers and value destroyers.
e Buyer and seller perspectives.

e Transaction structures.

Deliverables
Depending on the agreed scope, deliverables may include:

e Executive Guide to Building Business Value.
e Business Value Drivers Assessment.

e Valuation Methodologies Guide.

e Value Driver Matrix.

e Value Destroyer Checklist.

e Transaction Structures Overview.

e Executive Workshop.
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e Executive Q&A Session.

Available Service Level

Design

A structured executive engagement that explains how business value is determined, identifies the principal
value drivers and provides leadership with a practical framework for understanding future valuation and
transaction discussions.

Why FutureBridge

FutureBridge was created exclusively for Language Companies.

We combine strategic consulting, commercial insight and decades of experience in the language industry
to help business owners build stronger, more competitive and more valuable businesses.

Our focus is not on calculating value.

It is on helping business owners understand how value is created and how it is assessed.

Next Steps

Every engagement begins with a confidential introductory conversation.

Together, we'll discuss your business, your objectives and the questions you want to answer before
recommending the most appropriate approach.
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Helping Owners of Language Companies Make Strategic Decisions
Interested in strengthening your business?

Explore FutureBridge >
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